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April 9th
Anchorage Rotary
Club April Board
Meeting
April 9th
DACdb - training
April 12th
SAVE THE DATE Big
Lake Breakup Dinner
and Auction
April 17th
New Anchorage
Rotaract Kick-off
Party
April 19th
Litter Free Trash
Pickup
May 1st
2025 District
Conference and
Assembly
May 1st
Whale Watching and
Juneau Lighthouse
Combo Tour
May 2nd
Hosting Dinner in the
Home, May 2, 2025
May 6th
Coffee &
Connections- Evening
Event -North Pole
Coffee
May 7th
Anchorage Rotary
Club May Board
Meeting

Special Leadership Meeting with DGE Marty
Metiva Saturday 4.12.25
Purpose of the D5010 District Leadership Seminar
The purpose of the District 5010 Leadership Seminar is to provide a
platform for the District Governor Elect to share key insights and priorities
from the Rotary International Assembly, including Rotary International’s 3-
Year Rolling Goals and strategic direction. The seminar also introduces the
District 5010 goals and Governor Elect’s vision for the upcoming Rotary
year.
This event serves as a collaborative forum for incoming district leaders to:

Align with Rotary International and District 5010 priorities.
Discuss opportunities to work together and with clubs across the
district.
Identify and set goals within their respective areas of responsibility.
Contribute to an integrated and effective plan of action that supports
club success and furthers Rotary’s mission.

By fostering open communication, strategic planning, and teamwork, the
seminar empowers leaders to begin the Rotary year with clarity,
commitment, and shared purpose.

Time Agenda Item Presenter
9:00AM Welcome & Vision for 2025–26

“It’s not My Year — it’s Our Year” DGE Marty Metiva

9:15AM
Priority 1: Stabilize Membership
How do we make Rotary more
personal, accessible, and valuable for
every Rotarian?

DGE Marty Metiva

9:25AM
Group Discussion:
What are our members asking for?
How can clubs simplify engagement
and increase satisfaction?

All Participants (Facilitated
by District Facilitator Bernie
Gifford

9:40AM

Priority 2: Develop Future
Leaders
District Learning Lab – What it is and
why it matters
Club Succession Planning

Gayle Knepper & Alana
Bergh
District Facilitator Bernie
Gifford

Leadership Culture Shift
Discussion: Open Discussion (Facilitated
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10:00AM“Invite Rotarians to Serve” – What
does this look like in practice?

by PDG Cheryl Metiva)

10:30AM
Priority 3: Increase D5010’s
Global Footprint
District-Wide International Project
Overview & Brainstorming

DISC Jess Gutzwiler

10:45AM
Wrap-Up: Action Steps for Clubs
- Setting goals aligned with DG
priorities
- Timeline and support resources

DGE Marty Metiva

Rotary District 5010 is inviting you to a scheduled Zoom meeting.

Topic: District 5010 Leadership & Planning Meeting
Time: Apr 12, 2025 08:30 AM Alaska
Join Zoom Meeting
https://us02web.zoom.us/j/4069269120?omn=81674878547

Meeting ID: 406 926 9120

---

One tap mobile
+12532050468,,4069269120# US
+12532158782,,4069269120# US (Tacoma)
PLEASE MAKE SURE ATTACHMENT IS SENT!
THANK YOU !!!
In Service & Friendship,
Marty Metiva

Marty Metiva
District 5010 Governor 2025-2026
907-355-7934
The mission of District 5010 is:
§ To support the clubs in District 5010 in fulfilling the object of Rotary
§ To promote the concept of service as a worthy endeavor
§ To advocate support for The Rotary Foundation
§ To strengthen and expand Rotary to communities served by District 5010
clubs
§ To facilitate joint club and district projects
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